Guffey Community Charter School Policy Index

These policies describe the results the Board directs the Administrator to produce for the students of the school.

Ends Policies

Policy Title Date Monitoring

E-1 School Mission November 8, 2001 January / June
E-2 Academic Accomplishment November 14, 2007 March / October
E-3 Personal Skills March 14, 2012 February / September
E-4 Social Skills November 8, 2001 April / November
E-5 Intellectualintegrity June-12.-2003 Policy Deleted
E-6 School Community Connection January 13, 2010 May / December
E-7 Community Outreach March 13, 2013 January / June

A description of the limitations placed on the Administrator by the Board. These policies describe actions of the
Administrator that are unacceptable, in the Board's view, in managing the operations of the School.

Executive Limitations Policies

Policy Title Date Monitoring
EL-1 Global Executive Constraint May 9, 2001 January
EL-2 Emergency Administrator Succession May 9, 2001 April
EL-3 Treatment of Students, Parents and Community May 9, 2001 October
EL-4 Staff Treatment May 9, 2001 October
EL-5 Staff Compensation March 11, 2020 May
EL-6 Staff Evaluation March 14, 2012 May
EL-7 Budgeting February 9, 2011 March
EL-8 Financial Administration March 9, 2016 February / October
EL-9 Asset Protection May 10, 2006 April
EL-10 Communication and Counsel to the Board March 13, 2003 February
EL-11 Accomplishment Reporting to the Public May 9, 2001 November
EL-12 Standards-Based-Education Oetober9,2003 Policy Deleted
EL-13 Educational Program March 3, 2021 September
EL-14 {nstructional-Materials-Selection-and-Adeption Adgust8,2002 Policy Deleted
EL-15 School Year Calendar March 12, 2014 March
EL-16 Student Conduct and Discipline August 8, 2002 September
EL-17 Student-Attendance Adgust 8,2002 Policy Deleted
EL-18 Consideration of Legal Implications May 9, 2001 June
EL-19 Physical Safety of Staff and Students February 14, 2007 June
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Governance Process Policies

These policies describe the role and responsibilities of the Board and Board members.

Policy Title Date Monitoring
GP-1 Governance Process July 19, 2001 March / September
GP-2 Governing Style March 10, 2010 Monthly
GP-3 Board Job Description July 19, 2001 March / September
GP-4 Monitoring Board Qovernancg gnd Board Staff March 9, 2005 Monthly
Relationship Policies
GP-5 Officers' Roles December 13, 2017 April / October
GP-6 Board Committee Principles July 19, 2001 April / October
GP-7 Committee Structure November 14, 2002 April / October
GP-8 Agenda Planning March 3, 2021 February
GP-8E Agenda Planning Calendar March 9, 2024 Annual Workshop
GP-9 Board Member's Code of Conduct June 18, 2014 May / November
GP-10 Board Member Covenants July 19, 2001 May / November
GP-11 Board Member Ethics September 8, 2010 May / November
GP-12 Board-Member-Financial Disclosure September-8,2010 Policy Deleted
GP-13 Process for Addressing Board Member Violations July 19, 2001 June / December
GP-14 Policy for Board Membership September 13, 2023 June / December
GP-15 Board Financial Commitment March 12, 2014 Feb / May / Aug / Nov
GP-16 Meetings September 13, 2023 March / September

Board/Staff Relationship Policies

These policies describe the relationship between the Board and the Administrator including Administrator
oversight responsibilities of the Board.

Policy Title Date Monitoring
BSR-1 Global Governance-Management Connection July 19, 2001 January
BSR-2 Unity of Control July 19, 2001 January
BSR-3 Accountability of the Administrator July 19, 2001 January
BSR-4 Delegation to the Administrator July 19, 2001 January
BSR-5 Monitoring Administrator Performance March 14, 2018 January / August
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